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PREFACE 


) «WHY INDUSTRY SERVICES LEADERSHIP DEVELOPMENT? 


> 
Mississippi, along with other southegg states, has attempted to provide an intensified 
program of training services for new, expanding, and existing industries. During recent years, 
almost every community in Mississippi has been affected by industrial growth. This growth 
created a critical need to,prepare skilled and senisvtliduratile workers for new or broader 


‘ 


career Opportunities resulting from industrial.expansion. 


‘ Providing effective industry services for new and cieaesttng industries requires / ~ 


leadership knowledge, . Skills; and fechniques on the part of those who provide the services. 

Quick, efficient response to industry's training needs.is paramount to the success of industry 

services programs. in an effort-to provide additional insight into and knowledge of. industry P 

services, the Research and Curriculum Unit at mesoley State University has developed a 

series of self- paced instructional moltules for industry services leadership development (ISLD). 

The ISLD modules are based upon a foundation of research and experience in Operating _ . 

industry services programs. The module format is based’ on currently accepted curriculum 

“practices. , ~ ; ; ; a hy 
The documentation: ‘of the competencies needed by judas services leaders should boost. 


‘efforts i in vocational- technical education to prepare state, area, and local personnel to plain” me oh 
and conduct effective trating programs for industry. . a ed 
The ISLD modules arg designed to complement the performance-based edcational-+y 
technical teacher education (PBTE) modules which haye been produced by The National 
Research Center for Vocational Education at The Ohio State University, Assistance in 


developing the ISLD module format was obtained from personnel who were engaged in field ‘ 


« , t6 develop competencies (the learners) might also receive benefits from reading the 
x) e ’ . 


PROCEDURES 


é - 


This guide provides the information needed for using the ISLD self-paced instructional 
F] e ey : 
modules. It is primarily designed to be pised by instructors and supervisors who will manage 


the use of the modules in-various training situations. However, persons using the modules 


guide. ‘ 

Study the guide until you feel adequately informed regarding the ISLD program. It 
may be helpful to first\read module number KA, Introduction to Industry Services, to avoid 
a misunderstanding of information presented. You may also want to study the defnifions a 
of terms found in Appendix A. . , i 

There are no prerequisites for completing this guide. However, module number VII-G, ° 

’ Setting Up Learning Centers for Industry Services Programs, will assist you-in planning to 


use the ISLD modules. Also, module number VIII-E, Developing Training Manuals, will 


provide an excellent look at the format of the ISLD mgnuals. e 
p " iz . 
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SUPPLEMENTARY MATERIALS 


; , * a0 . , , 
. ‘'. Yeu should have a complete set of the 33 industry services leadeghip dévelopment modules | : 


- for use while reviewing this guide| A thorough knowledge of both the forma and content 
-of the modiiles is essential to their implementation in ledanihi developmgnt programs.: 
Other aferahoss which may be used are as follqgys: 
* Butler, F. Coit. Instructional Systems Developnient for Vocational and Technical 
Training. Englewood Cliffs, New Jersey 07632: Baucational Technology Publications, 
140 Sylvan Avenue, 1972. ' aM eM 
. Duane, James E. {ndividualized.Instruetion—Programs and Materials. Englewood’ a 
- Cliffs, New Jersey 07632: Educational Technology Publications, 140 Sylvan Avenue, 
1972. oo : ' 

* Florida Division of Vocational Education. ‘Florida V-TECS Training Leader’s Manual. 
Tallahassee, Florida: Career Education Genter, Florida State University, 1976. 
Jansen, Raiph F. Supervisor’s Guide to Successfii Maintenance Training. 

Barrington, Illinois 60010: Technical Publishing Company, 1301-South Grove Street, 
1976. ~ 


Mager Associates, Inc. *You Can Hear the Learning étiapen?! Filmstrips and 
‘Tape. Altos Hills, California 94022: Mager Associates, Inc.,; 13245 Rhoda Drive, 1974. 
* Postlethwait, S. N.; and Novak, J. The Audio-Tutorial Approach to Learning. 
Minneapolis, Minnesota 55435: Burgess Publishing Company, 7108 Ohms Lane, 1972. 
* The Center for Vocational Education, The Ohio State University. “Performance Based 
Curricula Program.” Columbus, Ohio 43210: The Center for Vocational Education, - 


* 1960 Kenny Road, 1977. 
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After reviewing the information presented in this module, you should be able to 
4 
successfully sania a training program in which the modules are used as a principal 


instructional rewourse 


. 


INFORMATIONAL CONTENT ° 


Read the infermation presented on the following pages. If you have any difficulty, with 


understanding the information presented, you may contact the Coordinator of Industry Services, 


Research and Curriculum Unit, Mississippi State University. . , ; ° 


1. INTRODUCTION TO INDUSTRY SERVICES LEADERSHIP DEVELOPMENT 
A. "Introduction. This module desoribes an innovative program that will give vocafional- » 4 
technical education a significantly increased capacity to improve the preparation 
of state, area, and local leaders in planning and operating industry services programs. 
This module gives direction for use of the industry services leadership development 
(ISLD) modules. The ISLD modules are designed as tools for a comprehensive program 
. for training professional level personnel for leadership roles in industry services. 
A rather recent phenomenon of industrial growth in the southern ‘region 
of the United States Itas increased the néed for this type program. In Mississippi, 
manufacturing and related service oriented occupations hive soared in’recent years, / 
gathering momentum in the 1950 s and rapidly expanding in the 1970 é. Other — oe 


southern states have experienced similar industrial growth during this same period, , , 
% F . . 4 
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: . © a : _One of industny’s main considerations before relocation or expansion is the 

oe 4 quality are quantity of available labor force. Employment level - labor is tied .- 
rs _ directly to vocational-technjcal education; hence, ‘vocational-technical education 
; say = is considered to be a key aspect of any industry services program.:: 
; ; E _ ee Severe southern states utilize’ expertise iff several existing agencies in providing 


services to new and expanding industries. Notable are, Mississippi, Florida, and 
“ ee "i < Oklahoma in following the ‘*mbltipte-agency” approach. The agencies involved 
; ‘ in industry services include tie state department of education, state employment, 
, . service offices, local educational institutions, and industrial development organizations. 
’ Sirice a trend seems to be developing toward the “multiple-agency” approach, thee 
‘SLD modules are directed toward the following target groups: n 
1. Prospective! eres. at the state and local levelk needed to plan and operate industry 
ae serviceyprogigms, — 
2... Leaders presently working in industry services programs who taineRey inlay 
a ‘ hy @ 2 = variety of competencies, but who need upgraded and expanded competencies 
especially in planning, ec materials development, conducting industry 
training programs, evaluating training programs, and Srortinating interagency-- 
“ ® industry activities in local settings. 4 - 
*B. Nature of Industry Services Programs. .A comprehensive industry services program 
= includes at least three major functional concepts: job creation; job training; and 
job placement. The majority of the ISLD modules are focused on job training. 
é However, all modules are indirectly telated to job creation and job placement. 
? : Job creation is the development of occupational opportunities in the local 
community as a result of expanded efforts at the industrial location and the 
associated expansion of sales and services. Some people narrowly define the job 
creation function as a sort of “seek-and-find” mission by-which industries are : 
Nee dg ; 7 induced to locate or expand in a particular location. aun a narrow definition 
reduces it to a sales or publicity pitch, a role which may appear to reap success over ° v 
a short term. However, over a longer period of time where there i is regulated 
community growth and on job creation includes such \ctivities as establishing 
contacts and relationships with community agencies, and interpreting industry 


. 


id . : . ’ ; 
‘ e fe . 
; si 
* . 
‘ j ; 
.- services policies and practices to the public, +. . _ } 
Job training is the process by witch people acquire donee performance P 


competencies in order to move into incteasingly higher level jobs. 


ot 


Job placement comprises the: activities carriéd out to place peoge. once ~ 
trained, into fobs. Hence, jobs; suis created, must be filled. Training, once n 
completed, must be rewarded by satisfactory employment. © 


C. Broad Classifications of Industry Programs. Industry services leaders 


~~ 


are required tq administer at least three different types of training programs. 
Pre-employment training for new industry is normally conducted for prospective 
employees fof new industries. Following an announcement of thé decision to 
build a ne plant, or to move into an existing facility, prospective employees are 
recruited, screened, and referred to the local training institution. Simultaneously 
with the announcement of the decision to locate a plants 3 research and curriculum. 
center may be alerted to begin development: of training manuals and supportive . 
training aids. instructional materials specialists “ custom” design the instructional °* : 
materials according to preoise industry skills requirements. The instructional S 


materials specialists may also train instructors, assist in conducting'the trairling 


* program, assist in monitoring the progress of the learners, and assist in evaluating , es 


the entire process. 
Pre-employment training is provided to train new or additional employees for 
an ital industry entering an expansion progrim. Fhe client company may be 
satiedioe ch regulated growth, or may be reacting to anticipated | market demands git 
brought on by any number of different forces operating in the economy. . 
Up-grading training is provided for present employees i in an existing industry 
which may be contemplating greater degrees of product quality control, entering * 
an expansion program, experiencing normal growth, or adapting td dignaes resulting f 
from technqlogical ‘advances. 2 
' Services provided directly to specific industries are usually short-term, have tight 


target dates, and are focused on relatively small groups of trainees. The taupe HO 
may occur a et in-plant, in another facility, or: connbinations of | these. The : Ws 
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e . 
excellent prospect tor emplayment immediately following trainiag | ise Positive force 


in industry services programs. There is a growing belief that improved industry 


"services programs can be powerful factors in community development. ° 


How ISLD Modules Were Developed. ‘The ISLD’modules are designed to provide 
‘job-relevant instruction to personnel who now have, or expect to have, the | ai > 
responsiblity of providing training services to new and expanding industries. The 
modules focus on competencies (tasks) which are normally required in sraviding 
industry services. ‘ mS . 

The following procedures were used to develop/validate the modules: 

_ : y iis: 

1 oA state-of-the-art study of industry services in seven states was conducted by 
letters of correspondence, telephone conversations, interviews, and reviews 
of literature. This resulted in framework information which was used to plan . 
and = an sivisory panel meeting. 

2. An aivieory pariel of 11 leading experts im industry services from four states 
met to define the scope and focus of the leadership development program 
for industry services. 

3: An inventory of ‘competencies required for providing industry training services © 
was developed. for e purpose of surveying a large number of specialists ir in’ 
inalisiey services. ‘ ° 

4. The comm paternay hediase was mailed tp a sample of ee services specialists 
in three states to obtain their ratings of the importanceyof each competency 
identified by the project staff and the advisory panel. , 

5. The siuvey data were analyzed and the OUDEIERGE list sg ranked by relative 

. importance. ~ ’ 

6. Then, tif competencies were grouped by relative importance into three categories: 
‘upper 25%; middle 50%; and lower 25%. , Pe 

7. Generally, modules were written for competencies which fejl above the lower 
25% level of importance. However, certain competencies were combined whdn 

+ _ there was overlap. Modules were written for certain competencies which were 

considered to be critical to providing effective industry services, even though 

the competency ratings were below the cut-off line. 

a 11 
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” Field-test copies of the cudditicn were written around 4 standan ized trait 
for efficient development and uniformity of results. 
. 9. Tite modules were field reviewed by the 11 advisory panel i membe ) during a 
" yiree-day conference. Six teacher educators spent three days ne the : . 
. , , n modules: ‘Finally, MM local coordinators of bie | services programs spent . ; J 
ie <4 -.' | three days reviewing the modules. Numeroys suggestions’ concerning the format 


_ ‘ * , ‘and content offthe field-test modules were made during the field review m tings. 


r 1; 10. The field-test versions of the 33 ‘modules ‘were reyised and produced in final farm. . : 
; ‘oa : ; 
. SCOPE OF LEADERSHIP DEVELOPMENT PROGRAM _ : r 
The ISLD program is comprised of 33 self-paced instructional modules, including the . 
- guide you are now reading and an introduction te industry” services. Each module is , 
in based on a single task, or a set of closely related tasks, which must be per in : 
providing. industry services. Each module, individually bound for study convenience, as 


contains 20-40 pages of instructional material. Certain modules may be used in conjunetion 


- with other modules and specific refettnces to: ‘other modules are noted i in the contents. 
‘ ; © The learning activities contained i in the modules provide opportunities for acquiring- 
“entry-level” competencies¢h, carrying out industry services responsibilities. Most of . 
the modules will sesame Zbout two hours study time to complete the preparatory 
learning activities. Varving argounts of time will be required to ‘complete the check-out ~ 
Sy activity ina 1 real work situation. The primary emphasis i is on developing basic knowledge, - 
skills, and attitudes concerning the various aspects of industry services. Each learner 


should take whatever time necessary to complete the module in order to become 


. 


+ competent. : 


. Each module contig concise ‘information on the task (s) cottted. Practical exper- 
eS ience references are often blefided into the information. Every effort has been made to , 
show how the information ae to real work situations. * 4 
The modules should proyide a strong basis for establishing local policies and. ; me 
guidelines for industry services programs. In certain situations, there are possible alternate 


procedures or solutians to problems suggested. However, there are situations when only 


one prceahuirt is presented based upon experience or established practices. — 


4 - 


Hl. 


~”* The instructor or supervisor should be readily available to provide ‘opportunities for 


: interpersonal and group discussion activities when the need arises. Specifically, your 


“mmo 9 > 


’ ws ' 
ROLES OF PROGRAM INSTRUCTORS/SUPERVISORS , \ 

The ultimate success of any pfogram of instruction depends upon the ae \ 
extent of leadership provided by the instructor or supervisor. This tule applies equally - 
to the ISLD program. The ISLD modules are the tools needed for developing effective 
training programs for industry servites personnel. Although the modules are self- 


instructional, the learners may need continuous guidance and catiads in their use, 


responsibilities as an instructor or supervisor for the ISLD program will be as follows: 
Administrator of the ISLD modules 
Learning manager for the individual er group 
Resource person for learning activities 
Assesser of learning diffi iculties ‘ ¢ 
Provider of alternative learning activities 4 \ 
Evaluator of learner performance ‘ 

Depending upon methods used, completion of the ISLD modules may be 


managed by a state supervisor of vocational-technical education, a state curriculu 


coordinator, a local -administrator of vocational-technical education, a director of'al 
local government agency, a director of an industrial develéPment association, a 
teacher educator, of an industry manager. Wheh possible, it is recommentded that 
the person who can best relate the instruction to real work situations assume the 


responsibility'for implementing the modules, ‘ 


THE ROLE OF LEARNERS ' 

A. Interest and motivation. The ISLD self-paced instructional anaiutie place the 
primary responsibility of learn on the program participants. Each module contaihs 

- motivational information. However, it is assumed that the learner has a need for the 
instruction and is\properly motivated to complete those modules iclented. Brabebly’ 
the most appropriate ume to effectively use the modules would be immediately 


after an individual has been assigned to work in a real situation that requires the 


_ AZ 


~~ 


performance of the tasks covered by the modules. The modules provide immediate 


rewards for the learner through the use of self-tests, bractice performance exercises, 
worksheets, and performance checklists. These items serve to reinforce learning 
and increase motivation. : a) 


Obtaining the maximum from self- instructién. The mastery of knowledge and 


‘skills is enhanced bya planned, deliberate approach to learning. A quick review of 


each ‘module is usually not sufficient. The learner should follow the instructions 
carefully and compléte whatever parts of the module are neeged i in order to prepare 
for the actual task performance. Every effort sheuld be made to have the learner 
perform the task covered in the module in a real work situation. However, 

there will be-occasions when performance in the real work sitet will not be 
possible, and practive e performance is more applicable. . 

A schedule of modules to be completed ‘by each learner should be established. 
This schedule should include all modules whieh are directly related to the tasks , 
most likely to be performed: on the jok by the program participants. Other modules 
may be added to the sclredule if time permits, or if the participants are ‘interested 
in obtaining additional: competencies. toot 

_ Each module completed becomes a valuable permanent reference booklet for the 
participant. The learner may write answers to self-tests in the spaces provided in 
the modules. Worksheets may aise be used to provide written responses to / 
instructions and questions provided m the modules. 

Complete sets of the modules are packaged in a neatly designed box. Each module 
has a number on the cover for easy retrieval and identification. However, the module 
numbers da not necessarily indicated fixed sequence. There are no set prerequisites 
for completing any module. However, a given module might be more ef! fective when 
used prior to other modules for certain learners (depending upon their needs)7A ‘ 
module which is directly related to —_ nodule i is so indicated in the contents. 

The ISLD modules are self-paced, which allows the learner to complete them at 
his/her own pace. Since few adults have enough time after work hours to ‘complete 


marly assignments related.to their work, it is suggested that time be diiawed for 


. 


__V._ THE SELF-PACED INSTRUCTIONAL MODULES 
, : A. Principles of self-paced instruction. Every learner differs with regard to interests, 


nee 


e » 


g 


the learner to complete most of ‘the modules during regular working hours. 


- 


WO yy 
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‘abilities, knowledge, and attitudes. Not all learners need, want, or can profit from 


the same instruction. The length of time needed to acquire skills differs with each ents 


individual, e.g., the degree of skills desited. . s ‘ 


The ISLD modules clearly define the knowledge, skills, and attitudes needed by 


personnel involved in industry services programs. Objective criteria were established * * 
for determining when a person may be considered competent in performing the , 


Each ISLD module consists of a striés of learning activities in which the learner ; 
progresses from a level of skill at the time of entry to,a prdficiency level specified 


“in the modulé self-test, checklist, and worksheet. Each module contains an instructor- 


checked practice performance activity,\and a final check-out performance in a real. 


work situation. - ; ? 


7 


ae. The learners in the ISLD program may be required to examine each module. But, 


they should only be required to complete the modules, (and sections within each 
mbddule) directly related to their needs and aspirations. However, it is very’important 
for each learner to demonstrate competency on each task to be covered in the 
instructional program. Competency demonstration thay be accomplished on the 

job. If it is not possible to obtain evidence of this cogipetency on the job, the 
“second best” demonstration is by completing the practice performance learning 


: activity i in the module. Evidence of previous performance is difficult to assess excngt 


by having the learner repeat it in a case-study or actual work situation. 
The modules provide for competency demonstrations in the case-study oractual =“ 


’ performance situations. Quite often the two methods are nearly idehtical, The 


instructor or supervisor must judge which niethod i is most practical in the particular 
program situation. , 


Is 
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.” Description of ISLD modules. Each module is composed of the following components: 


(1) instructions to th learners; (2) arlearning activity covering the task information; 


- 


: (3) a learning activity for practice p performance; and (4)a check-dut activity for . 


‘as imnipinte evidence of task competency. ; . 


- 


“feel”? for.construction of the modules. “4 


performance in a real.work situation.’A learner eine is provided at the end of 
the learning activity on task information. It is actually-a part of the learning activity 
and serves to reinforce learning. It is not intended to be graded. The learner self- 
test could be adapted slightly and used as a module pretest ora modiile post-test 


on the information Covered. However, a knowledge test should not: ‘be construed 


= oes 
tq 


For more detailed information on module components, review the layout of 


sevéral of the modules? A review of a few of the modules will help you fet the 


. 


- Each ‘module contains two Y sequential léarning activities and a final check-out 


activity. The First Learning Activity is designed to Proigexthe needed task informa- 


tion: The Second Learning Activity is designed to give jhe learner an Opportunity ' : 
to apply that information j in a practice situation. The Check-Out Activity is the 
final learning activity. It provides an opportunity for the learner to petform the. 


~ 
* . 


module task-in-a real work situation. : 
A brief overview precedes each learning activity and the final check-out activity. 

Each learning activity and the final check-out activity provide learhing experiences 

to help accomplish the objectives. Feedback devices (learner self-test, worksheet, 


and performance checklist) are provided in each module to help determine when 


_each objective has been accomplished. Additionally, case-study information is . 


provided in most of the modules to guide the learner in completing the learning 
activities. The caencdy information provides the packer industry information 
rosie for completing many of the practice learning activities. 

A Performance Checklist i is ineluded i in each module. It is used ors the learner and 


the instructor/supervisor to assess progress. 


The module Objectives specify precisely what should be sosebtine by the farsa” 


upon amnpletion of the module. The module Introduction explains the importance 
l 


oe 


i. 8 


of the task i in alice industry services. ’ *. 


woe 


r “After reading the Objectives and the Introduction, the learner is able to determine 
; _ how much of the module will need'to be completed before the Check-Out Activity. a 
' The learning activity on task information specifies that the learner should study the 
‘ information presented along with any optional supplementary readings. After 
’ reading the materials, the learner demonstrates knowledge of the tas! task by completing © ‘ 
the Learner Self-Test which follows the information section /T he learner evaluates _ 
“his/her knowledge by comparing self-test answers to the Answers to Self-Test. 
The learning activity on practice performance specifies what the learner must do ~ 
' - to practice performing the module task. Usually, case-study information is reviewed, ji 
and the learner uses a worksheet to respond in writing to several questions about the seach 
case-study situation. Completion of the worksheet requires many of the verbal 
decision-making, communication, and coordination skills that the industry services 4 
leader applies in an actual werk situation. The learner evaluates his/her performance 
in performing the exercises by using a performance checklist. The performance 
th ‘checklist criteria for the practice situation are usually identical to the criteria 
specified for the real work situation. ‘ 
Bhe dearning * activity on practice performance iis what the learner 
must do to practice verforming the module task. Usually, case-study information , 
is reviewed, and the learner uses a worksheet to respond in writing to several 
questions about the case-study situation. Completion of the worksheet requires ’ 
& many of the verbal decision-making, communication, and coordination skills that 
the industry sepyices leader ‘applies i in an actual work situation. The learner evaluates 
as his/her SPicinenincta performing the exercises by ‘ing a performance checklist. 
~~ The performance checklist criteria for the practice situation are usually identical 


to the criteria specified for the real work situation. , , : 
The check-out activity is intended to be conducted in an actual on-the-job 
situation. It is the ultimate test of whether or not a pecan can perform assigned we 
tasks i in industry services programs. It fills the gaps when the actual task cannot 
i * - + be fully demonstrated in the practice situation. Pe a ee criteria for task 
S , performance in the real work situation are provided ina performance checklist a . 7 


ee Ae included in the module. | |, ; . 
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Po 


‘ 


“If the necessary background information has already been acquired, it is not 


, aa _ Mecessary to complete the information learning activity. If the learner has had e* 
previous practice in cen int task, it is not necesgary to complete the 5 
’ , practice performance learning activity. Instead, with the approval .of the instructor | an ; \ 
\ of supervisor, the learner may choose to proceed directly to the check-out activity 
and perform the task in a real work situation. However, if it is Sot is aan to perform 
: _ the task in a real work situation, the learner may be required to complete the 
; _ Practice performance learning activity in order td demonstrate competence in 
F _ performing the task. : ‘ re . 2 
Seenennare ae: Vi -3 Lene Self-Test is an Jnportaitl part of ’ the-first learning activity, (task m os 
ff - information). It is not intended as a means for grading the learner. Rather, it is . 
A 


* designed to reinforce learning and provide a means for the learner to per his/her 
2 
progress before performing the task in a practice or real. work situation. Learner 


grading or certification should be based on the quility of work completed in the 


practice or + real work situations. Each module Performance Chiecklist providesa - 


means for rating the practice Sr real work activities. Space is provided i in the 
. checklist for adding additional rating criteria When necessary. 
Ke It is estimated that each module will require two hours of individual study through 
a ‘the practice performance exercises. Additional time may be required to complete the 
specified task in an actual work situation. A complete list of the modules to 
_be completed by each learner should be developed. The modules may be issued 
one ata time or by related groups of modules.: - 
He Flexibility in use. The ISLD self-paced doodles: are highly flexible and adaptable 
Bin 8 ns __to a variety of instructional situations. They may be used by individuals, ‘small groups, a 
and large groups in actual work situations, ctalereuned seminars, workshops, and’. 
aici or college courses. The complete set of modules may be used in the 
P sequence designated, or a Portion of the set may be used ‘and the sequence altered. 
They may also be used as a library of ready references whenever anyone needs : 
+ them. i ? ye . 


The ISLD modules are self-paced for individualized learning. They are also 


. 


suited to more highly structured, leader directed group presentations. In fact, 
each module would serve as an excellent man | plan of conference outline 
on various industry services topics. ; ’ 

Need for individual or group input and discussion. Should you follow primarily 
the self-paced, individualized approach to implementing the modules during a 
workshop, conference, or course, it. will be necessary fo incorporate occasional 
group activitiés into the instructional activities..It is recommended that these 
gfoup activities be held for at least 15 minutes every two-hour block of time. 

The reasons for the group activities are to get pepple acquainted with each other, 
to emphasize instructional goals, to solve problems affecting the group, to stimulate 
interest in the learning activities, to elaborate on module information, and 

to break the monotony of reading and responding to module directions. Group 
discussions should not be haphazardly planned. The instructor or Kipscvne of the 
ISLD program should carefully construct discussion questions which will facilitate 
learning directly related ta the module tasks. 

It would also be appropriate to permit aren of two to five Persons to study Aid 
modules colleetively, discuss appropriate points, and bring discussion questions to 
the larger group. It should again be emphasized that the modules are flexible in | 
their use. For example, the instructor may choose to use the modules totally ina 
group setting. In this case, the module objectives, learning activities, and self-test 
could serve as a basis for agenda topics ard lesson plan autlines. 

Of course, it is unlikely that a dunheencs or workshop would provide ample 
time for covering all module information. In such cases, it would be necessary to 
carefully select those mbdules which could feasibly be obtained and which would 
be of most benefit to the participants. 

Use of ISLD modules in college and university courses. Perhaps one of the greatest 
potential uses of the ISLD modules is in preparatory and graduate courses in occupational .. 

, education. Although certain modules are particularly directed: toward industrial 


educatign, most of them could be used effectively in courses of study in other 


vocational-technical teacher education courses. For example, seven ISLD modules 
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. ‘ ® fe 
preparing training materials would be appropriate for use in a curriculum 
elopment course. Several modules on establishing contacts afid relationships | 


industry and sommnunlty agencies could be used ina aa | on public 


, the skills needed by industry services leaders in actual work situations. Those who \ 
en are contemplating alti: or university pan courses for their institutional/ 
agency perso nel may select desirable modules to’be included in the courses. 
Those who e oll i in thé courses should be allowed to’ assist in Seem specific 


“i modules for the course. In summary, ISLD modules could be used to custom design 


- specialized courses to meet local industry services leadership developinent needs. 
It would be necessary to have the courses approved by the state division of : 
vocational-technical education as part of instructor/administrator certification 
: . requirements. ; ; ° 

. Severat projects have'been conducted in recent years to develop instructional 

" materials for vocational-technical teaching education programs. One noteworthy 

project is the performance-based teacher education (PBTE) modules devéloped by 
The Center for Vocational Education at The Ohio State University. The PBTE 


program consists ef 100 self-paced instructional modules, Each module is designed 


‘ * around a teaching competency identified through extensive research at The Center. ° 
. Some of the PBTE modules may be used in conjunction with the ISLD modules ‘ r 
- if additional information and learning activities are needed. “s . 

’ ‘The Center’s modules would have particular applications when a more indepth = 


training program for instructors i is desirable. Although there are some unique 


differences in the formats of the PBTE and ISLD hills the design of learning 


‘3 ' ‘, 
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ne Lee 2 
. : ; ‘ procedures are very similar. More information about the PBTE modules maybe 
- obtained from The Center for Vocatiodal Education, The Ohio State University, 1960 
— Road, Columbus, Ohio 43210. 4 © - : ‘ 
; VL’ MANAGING THE ISLD MODULES - Gd - 
rh Initiating a training program. Before initiating a leadership, development program,, 
you must first become thoroughly familiar with both the format and content of the ’ 
ISLD thodules. ‘Preview all ISLD modules, and review this users guide closely. to 
learn how to implement the ‘modules i in various situations. Interview those who will 
participate inthe training program to determine which modules, will be used. It gay 


be desirable to consult with the coordinator of industry services at the Research 


“and Curriculum Unit, Mississippi State University, for additional assistance in using 


athe modules. wg - ‘ ; 
‘0 ' Bs Selecting modules. One of the first steps in effectively:implementing the seas ridin 


Js to determine which modules are needed by the learners. This may be determined 


7) » through intervie\s with the preapeptive learners concerning past experience, and’ 


future involventen\in industry services assignments. Also take into consideration 
, be . | 


: the-tasks to be perfdgmed by the participants following the completion of the ISLD” 


ptogram. The differerce between the skills already possessed by the prospective 
participants and the sHills needed represents the modules which should be included 
= in the plan of instruction for each participant: ony 
i Cc. Securing modules and supplementary teaching/learning aids. Modules to be 

completed must be avajlable when pression By the learnér. It-is suggested that each 
: person be allowed to keep each module completed for a permanent reference. This, -~ 
Te ' +» means that the module learner sélf-test may be oC by the learner and other 

appropriate notes may be made i in the module, ; , ; 
. ‘A copy of the reference books and other supplemental teaching/learing aids ae 

if , ; : ‘listed i in certain modules should be readily available for use by the learntrs. The 
f a 3 - instructor should set up a library of supplemental materials listed i in tiie varigu, Pim . 
“modules. Each citation includes an address from which the resource can be , , 


7 ; . “obtained. Of celts, the instructor may add itirer items, or substitute items if 
oa appropriate ones are available. . 7 . : ey 7 
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a i “+ D. Instructional procedures.’ } Each module fo be used it the JSLD program 


wx 


.. . so should be carefully reviewed for instructional procedures and content. Before 


starting t the program, meet with the learners and explain the usual procedure to, 


follow in successfully completing each module, ola the mole of the leatner and ss E Pe 
= the instructor during the ISLD program. i i ae 
'¢ During the program,’ meet with each learner as needed to reinforce Jedring,_ 


co a al ‘ provide supplementary instryction, and assist in solving problems encountered.” 


. i The option of supplementing any module with additional teaching/learning aids : 

a once oe -~is available. ' ae oe eo 2 a SS jee ; os 
i = . There are no exacting steps required to get the most _— the ISLD | motes * a 
ghee ts ae Individual situations should determine procedures. The more guidance and ‘eine 


given to learners, the more profitable the modules become, Every opportunity 


should be taken to provide local examples of industry services activities. Evety er * “3 «A 
. iM iy as “-éffort should be made to direct parts of the learning activities to actual aes rag) 
\ 


er ” situations. - = 


E- Resoalis progress of learners. Eearnsts should be credited aie) ork pte 


, i Rote or Bros is by using a progress chart. The bereits tron using a a progress ‘chart™ : 
sf i ; are. multiplied 1 in self-paced instruction. Progress should be charted for completing 
t a a different modules at different times. This will aid in motivation as well as indicating * 
: = ; trouble spots. Group or intlividual discussion and. counseling sessions may be planned 
to to correct problem situations and to reinforce learning, eZ . ty ae 
i An example progress chart is sHtown i in Appendix B. ‘Space i is provided for . 
# Be : recording module titles, learner names, and module starting and completion dates, * ee Pa 
#6 v . Information on how to use the chart is also provided in the ‘Appendix. . a 
ea F. Conducting the ISLD program. Each nee to take about. two hours ~ 
ery > to complete the information learning activity and the practice gieformirice keasninig “ 7 
es or ; : 7 activity. More time would be es if the instructor oF supervisor chooses to 
/ a implernent the check-out activity in an actual work situation. Sessions should be 


* , $ ‘ arranged so that the learner can complete at least one moduile without a break in 


st Fx ’ ‘ . ty 
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° ; communal Other sessions would be scheduled as necesiary to allow the learn 1 : 
"complete all the designated modules. If the modules are being implemented i in an 
on-the-job situation, a two-hour block of time may bde set aside once or twice ; 
. each week-for completing the modules. Or, the person may complete a module as E 
"the particular task is assigned. If the modules are used in a gonference or course 
ri situation, the instructor should avoid long periods of individual study without 
7 - "* breaks and group activities. 
. +  G. Certifying graduates of ISLD programs. The educational éccomplishments of each 
.° ; program participant should be recognized. The presentation of certificates of 
: , achievement to each person who completes the modules designated for the workshop, 
Pe _S seminar, or course provides tangible evidence of what each learner has accomplished. : 
: The certificate of achievement is an incentive to complete the requirements of the - 
2 x _ ISLD program, A sample certificate is shown in Appendix C. Additional copies 
of the certificates may be obtained from thie Research and Curriculum Unit-at - rae 
=) My at * Mississippi State University. ° P ‘ wi 
. aiid upon the type program conducted, a time should be set aside fora 
formal presentation.of the certificates by the school superintendent or coll 
—~ president, the agency director, onother appropriate official. The presentation of _ 
aa ‘ certificates is most beneficial to all concerned when planned separately from on-going 
“Y instructional activities > - = 
( { Grades for compidns the ISLD program would vans be given in situations 
©, , 4 / which require such a record, 0.g., graduate courses. Competencies should be 
’ * certified only when the learner has successfully demonstrated the competencies \ 
cy in the designated modules. However, the instructor or supervisor is at liberty to 
* establish the modules to be completed, whether or not the module check-out activity 
”  & is feasible, and whether or not all the modile learning activities must be completed. 
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Vi. PLANNING GROUP-PACED WORKSHOPS. os 
The ISLD modules are designed to acquaint personnel with the information and ~ 
skills required to provide efficient, effective industry services programs. Reviews of 


‘ » : ° a 
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the modules by 24 industry services leaders at the statg-and local levels, and six 

teacher educators with experience in the competency-based approach to professional 

“training clearly indicate that the modules contain a welth of essential info#mation. ° : 
° The reviews have also den@nstrated that many hours of instruction are included? 

in the modules. A one-day workshop would only provide enough time oh an 

overview of the ISLD program, a —_ mnepection: of all the semana, sat” 


completion of two or three modules. ” < * 
‘ . However, an effective one-day workshop could be planned without an in-depth "s 
exposure to the ISLD information and skills. Modules needed: by the participants 
. could be taken home and used when they are assigned industry services tasks. 
“Fora more in-depth exposure to the ISLD program, a four or five-day workshop 
would be mote suitable. Of course, more time Would be needed to complete all 
33 modules. However, it is highly unlikely that any = group would need 
to.complete all 33 modules. The added time would allow for an orientation to 
the ISLD program, completion of the module learning activities, and group 
discussions. Non-essential modules could be taken hagne by the conference par- } 
ee ticipants and completed as needed on the job. 
, A sample workshop agenda is shown in Appendix D. It is designed for a group 
—. --_. —_______which felt that additional information and skills were needed for determining training 
needs and obtaining commitments from various agencies to pric the necessary 
training services. The group also was experiencing difficulty in preparing for and 
monitoring training programs. The workshop agenda is designed to implement the 
* modules which most nearly meet the needs of the group. Ample time i provided 
for an exchange of information among the participants. 
Programs of instruction may be designed to solve specjfic problems of focal ; “ 
school training groups, industry training groups, state vocational-technical 


education personnel, industrial development groups, and other agency personnel 
charged with industry services responsibilities. 
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Vill. OBTAINING MODULES AND ASSISTANCE 


‘ 


The ISLD modules may be obtained from the Coordinator of industey Services, 
Research and Curriculum Unit for Vocational-Technical Education, Mississippi 
State University, Mississippi State, MS 39762, Telgphone (601) 325-2510. 

_ There is no charge for the set of 33 ISLD modules for interested persons or 
groups in Mississippi. The modules are available to out-of-state groups for $50.00 
per set. Single modules canno} be obtained. - ; 

If you need assistance in planning workshops, conferences, or courses, contact 
by letter or telephone the Coordinator of Industry Services at the Restarch and 

Curriculum Unit, Mississippi State University. 


. 


4 IX. - LIST OF ISLD MODULES 


Listed on the following page are the 33 modules which are available to groups 
or individuals. Each module is numbered. The number on a given module 
; corresponds tothe number in the outline witch follows, e.g., module number I-A, 
Speaking to Industrial and Community Groups. Jo 
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LIST OF INDUSTRY SERVICES LEADERSHIP DEVELOPMENT MODULES ‘ 


eo 1. Orientativa to Industry Services 2 FF 
. A Introductien to Industry Serv: 
-*  B _ Industry Services Leader@up Dévelopment Program: , 
Guade for Using the Self-Paced Instructional Modules, 

; , . sR ; 
‘A. Speaking to Industnal and Community Groups . 
B. Writing Articles for News Media 
C. Identufying Functions of Agencies Invojved in ‘i ‘ 


Industry Services 
D. Developing a Brochure for Industry. Services 


TV. Identifying Training Needs . 
A. Collecting Framework Production and Training 
Information ° 


- B.  Setecting Types of Training Programs ‘ 
C. Preparing a Budget for an Industry Services Project + 


¥, ®rcyuiring Resources 


° A. Selecting Instructors for Industry Services a 
7 B. Securing a Training Sue 
¥ P 2 C. Securing Training Equipment, Focia ao Sanne, 


‘ V1. Training Instructors for Industry Services * 
Trainong instructors for Industry Sernces 


VIL —— Preparing for Training . a 


.? A Adapting the Training Site to Training Needs ' 
® B. Evaluating Safety Conditions at Tra:ning Sites s ‘ 
{ C Announcing the Operung of a Training Program } 


Sen ee ea 
Conducting a Task Analyss . \. 
Developing Performance Objectives 

Determining Types of instruc tonal Methods and Media 

Developing Pesformance Tests " 

Developing Training Manuals ” 

Preparing Videotapes for an Industry, Services Program 

Setting Up Learning Centers for Industry Services Programs ° ‘ 


1X. Selecting Candidates 
J Developeng’s Plan for Testing and Counseling Applicants for a Traning Program \ 
X. Monitoring Training’ Programs : 
* . « A Asusting in Promding Pre-Empfoyment and In-Ptant Training 
B Developing a Procedure for Keeping Partapating Agencies Informed 


About Trauning Program Actritees 
’ C.  Momstoring Trajning Programs for Progress and Expenditures 


cemeutinge, edits —_—s 
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XL = Closing Training Programs 
bee CToung 4 Training Program Ay 
- XII Placing Program Participants 
Pe: Developing a Plan for Placing Graduates of a Pre-Employ ment-Training Program 
ae XII. Evaluating Industry Services Programs — \ 

. Evaluating industry Services Programs 


ae a 


; A review of the information presented in this module should have even you for 
as , implementing'the modules in an instructional program. You may be given‘an assignment ‘%,% 
to condutt a workshop, teach a course, or work individually with one or a few persons on the 
subject of designing and conducting industry services programs. You can use the ISLD modules 
as instructional vehicles. The following activities must be completed in order to implement 
the modules: (1) determine who will be participating in the learning activities; (2) acquire 
one or more sets of the ISLD modules; G) determine modules to be used in the instructional 
program; (4) acquire at least one set of supplementary materials suggested for each module és 
_ to be used; (5) schedule an initial meeting time and place; (6) conduct the initial meeting; ‘ 
(7) plan the schedule and sequence for learners to complete the hodules; (8) cad the 
learning activities and check-out activities, and (10) present certificates to those completing 
eS the prescribed program of study. 
| The ISLD modules provide for evaluating the chguitive growth of the individuals. The. 
modules also provide methods for determining the competency levels of alhattt aanue : 
. the industry services task. The perceptions of the learners toward the ISLD program should 
= + -+also be determined. You may develop your own instrument for evaluating the perceptions 
. of the participants toward the ISLD program. An example instrument which has been used 
succtssfully by the Research and Curriculum Unit for —* perceptions is presented in 
_ Appendix E. 
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- : DEFINITIONS OF TERMS USED IN ISLD MODULES 
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Agricultural and industrial board. A state agéncy which promotes the development and creation 
of jobs in agriculture and industry in a state. 
\ Case study information. Example information about an industry for use in completing practice 
performance learning activities. ; 8 ae 
‘Ting * = 
Chamber of commerce, ‘ouncil of business, industry, and public agency representatives 
‘ene that promotes community development. Industrial ‘ services is usually one es of 
a chamber of commerce... ' S 
‘ : a” e . , is . 
Check-out activity. Perormandof a designated industry services task in a real work situation. + 
. . ai 3 . > 


” ; ' oe 7S ‘fp . A 
Client company. A designated private industry for which industry services are offered. 
Competency. A skill or ability which shows readiness to perform in actual situations. Often ~ -y 
used interchangeably with task performance. — 
2 : ee P 


Employment service. The district or staté public agency whith tests, counsels, and refers 
job applicants to training programs and employment sources, ~~ ; ~ 


ular branch of productive manufacturing and service-oriented enterprises. 


Industry services® Work performed by a public agency or educational institution : ’ 
~——-- which is directly related-4@ manpower selection, screening, training, and evaluation. __ 

of training efforts for private industry, - 

Industry services Any individual in a local school system or district or some other ; 
public agency ho his pari responsibility for the performance, coordination, 
and/or supesvision | of stint to industry services. : 
titormation, A description of the Lnuswlslee, , Principles, and responsibilities related to a 

task which are necessary for. successful competency development (task performance.) 


In-plant training. Learning’ activities condugted for workers i in the facilities-of private industry 
after employment. ~ = + ; 


Job. The duties and tasks = performed by a person after employment. 


t er 
Learner self-test. A checkpoint exercise to show learner progress. Used mainly by the learner 
for feedback and reinforcement of learning. 


es 
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Learning activity. A sub-unit of work to be ikeiad which serves to prompt a ppsitive 


predetermined behavioral response. ‘ 3 ‘ 
; ‘ te » by 
Local agency. Includes school district, employment security ccmchisiia office, industrial * m 
development groups, board of supervisors, and city/county government departments. 
A oe Ws 
Module. A unit of instruction which focuses on one task or a few closely related tasks. A : . 
'” module is self-paced, providing for instructional content, procedures for learning, ad 4 


and evaluative information. A module is also flexible. in that it can be wee asa * . * 
e basis for group-paced, leader-directed learning activities. : , . 

° Objective. . A statement in precise, measurable terms of a particular behavior to be 
exhibited by a ledrner under specified conditions. [t states the testing condition (situation) 
confronting the learner, the specific performance ae of the learner, and the standard 
of acceptable performance. o ' Ja 

‘ re ; : ee 

Parent plant. The location of corporate offices and/or existing production resources 4 “4 
which support or parallel production activities in a new or expanding industry. 


erformance checklist. A list of criteria or standards upon wif the learner is judged upon 
proceetling through and completing the performance test. Usually contains a rating 
scale and instructions for rating. , : ; 


ost-secondary level training. Training in a junior college or community college facility. 


ployment training. Learning activities conducted for prospective employees by the 
~~ educational institution: z 


level training. Training in a high school ‘(grades 10-12) facility administered by 
__ alocal school district or county. 


-paced instruction. Development of chilean: skills, and attitudes by one’s own efforts 
; . through study of designated instructional materials. 


Standards (or cri in) of performance. What an instructor or supervisor will accept as 
e os evidence that a task has been successfully completed. : * ae a 
Start-up training. Training activities for prospective employees who will perform initial 
manufacturing and service oriented tasks in a new plant or an itis plant 
_, department. May also include initial omthe-jgb training. 


State agency. Includes the division of vocatiokal-technical educajion, research and 
development centers, employment security commission, agricultural and industrial _ 
- board (s), economic council, industry and commerce depat}ment (s), and labdr‘department. 
ha as 


e ° 


Task. A unit of work activity or Speen that constitutes a logical and heceaesry part of a 
job. . : = 
Vocational-technical curriculum and research unit. A state center which develops and distributes _ 
trainihg manuals and other curriculum materials; and conducts’ evaluations and other research i in 
in vocational-technical education... Pa 
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. NOTE: See sample course rules on-the following page for instructions on how to use this chart. 
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APPENDIX B (Cont.) 


tienes 


SAMPLE COURSE RULES* 


You may begin study at either Performance Objective Nos. 1, 2, or 3. (See course 
map.) Progression from that point is indicated by arrows. Example: Before beginning 
PO #9, all preceding objectives must have been successfully completed; however, from 
#5 you may proceed ‘i either #6 or #7. 


If, after reading the objective, you feel you can demonstrate competence without e 
studying the resources, take the criterion- ciferedced measure for that objective. However, 


if you are only g guessing, bettehsave everyone’s time and study the resources., 


The resources listed are designed to prepare you. for attaining the particular objective 


‘under which they appear. It may be unnecessary for you to study every one. The’ones 


you study are optional, except those marked with an cr], in which case that resource 
is mandatory. If resources SO marked are activities other than reading material, the time . 


and place will be indicated’ on the break-room bulletin board. Check it frequently for 


You may study the er resources in any room except the audiovisual room, where a 
film and tapes are used. Feel free to discuss ‘the materials with other r workshop Teh pe eo Gee 
participants. Return resources to the central library as soon as you have finished so that 

other participants may use them. Please do not check out more than one resource at 

a time,-and do not remove resources from the training areaa || ee 2 
Upon beginning work on an objective, mark the date in the appropriate block on your 

Personal Progress Chart, and in the upper diagonal of the block opposite your identification 

‘acattien, e.g., on the criterion-referenced measure for each objective. The course 

manager will enter the date completed and initial on your personal progress summary. 


Your completion date will also be entered on the Master Progress Chart, e.g., r 


@- . 


6. You may take completed criterion-referenced measures to any of the course managers 
for review. We suggest you look at each other’s work as you progress, however, so o 


i 


as to take advantage of various approaches. - 
. ‘ 


*These rules were originally developed by Dale Oliver and Billy Koscheski. 
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This certifies that % . gt ey: 


¢ : ¢ i" > _ ‘ é 
‘} ' : : : _ ‘has successfully 
. ‘ ” * Name ah . A _ 
» * +. completed the prescribed pogma stu in industry services. a é * oad 
‘ é ; re DA . P 4 ‘ 4 : ry 2 ’ = - 
9 he : pa ‘ Cased Recognized . a 


Employer Date, far a oa ee 


: hy Director/Administrator i Instructor/Supervisor 
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__ INDUSTRY SERVICES LEADERSHJP DEVELOPMENT WORKSHOP: 


First Session — Tuesday, June 5 
x 8:30-8:45 a.m. 
bore - e 


. 8:45-9:45 a.m. 


9:45-10:00 a.m. ‘i 


nore * Seren Ty aie 


.. 10:00-10:30 a.m... 


0:30-1:45 am. Start modules on a eae : 
a a ‘Obtaining Industfys~ ©. Ss yD ; 
seen wee = - _| Services Agreements | é 7 
on :45 a.m 12:45 pm. | it ha OP eG 
12: 45- 2: 00 p.m. c ' Continue modules on. , : . 
a: ~ oY * Obtaining Industry - “2 , = wo 
‘ * -" ** Services Agreements. ; 


2:00-2: 15 p.m. + 


it 218430 pm. eee 
. +* as ee ny 


~SAMPLE CONFERENCE AGENDA 
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JuneS7 ay — eee oo 


Welcome John M. Brown, Director : te 

. Vocational-Technical ‘ 
Edjication” - ° 

Jack Peters, President. Nig 
Green County Junior ~ 


ty, 3G College = 


Overview of ISLD aa » % A nat “ss 
Program Ray Water, 


’ Discussion of Local igs 


Activities James Hester :. 


we A eee pee er ee ee 


Workshop Procedure *- Ray Walker, r 
sf a‘ 7 : 


. = 2 . ‘ : « 


Obtaining Industry. Rervices 


ee, 


¥ 
4:30-5:00 pm. ; Group Discussion on‘ © . 
sg Obtaining Industry 
Services Agreements Ray Walker 
Second Semion ~ Wednesday, June 6 : 
e = * 
8:30-9:15 am. Guest Speaker from Industry . 
9:19-10:15 am. Start Modules on Preparing | 
for Training : 
10: 15-10,30 a.m. , Break 
10:30-11:45 a.m. . Continue Modules on 
: __ Preparing for Training 
11:45 a.m, - 12:45 p.m. Lunch 
12:45-2.00 p.m. Continue Modules on 
Preparing for Training 
2:00-2.15 p.m. _ Break 
2:15-4:00 p.m. _ Complete Modules on 
Preparing for Training 
4.00-$.00 p.m. . Group Ducussion on 
Preparing for Training Ray Walker 
Third Session — Thursday, June 7 
8.30-8.45 am. Discuss Problems Encountered . 
° and Third Session Plans _ Ray Walker 
8.45-10 00 a.m. ‘ Start Modules on Monitoring 
€ Training Programs 
e . 
10 00-:10.1S am. . Bre 
10: 15-11.45 om Continue Modules on Monitoring 
? Training Programs 
11.45 am-12 45pm. Lunch | . 
12.45-2.00 pm. Continue Modules on Monitoring. 


Tratning Programs 774 


2:00-2:14 p.m. 
2:15-4:15 p.m. 


° 


4:15-$:00 p.m. 


Break 


Complete Modules on Monitoring 
Training Programs 


Group Discussion on Completed , 


Modules, and Workshop 
Summary — 


oude 


Ray Walker 


APPENDIX E 


% 


SAMPLE FORM FOR EVALUATING PERCEPTIONS TOWARD ISLD canines 


Instructions: Pisiste faa oncli af dhe Talkolne Nstedientacutully. Visteieica eloect 3 
* five possible answers. CIRCLE the abbreviation which most closely represents 


your opinion. 
Read each statement and circle: 


, SA if you strongly agree with the statement. ° 


Aif you would tend to agree with the statement. 


U if you are undecided about the statement. 


D if you would tend to disagree with the statement. 


SD if you strongly disagree with the statement. 


(Circle only one response per statement.) 


1. Objectives of this program were clearly 
understood by me. 


2. Objectives of this program were not 
realistic. a 


3. There was not sufficient time allotted 
for this program. 


4. The method (s) of presentation was 
(were) very good. 


$. The instructor (s) was (were) quite 
knowledgeable about the information 
and/or matena] presented. 


‘6. The information and/or materials 
used during the sess:on were directly 
related to the objectives of this program. 


7. Information and/or matenals presented 
in this program can be useful in my current 
area of responsubility 


49 


43 


SD 


SD 


sD 


SD 


SD 


8. There was appropriate tjme_for participant SA AU: D_- sp 
interaction (i.e., exhange of 3 question ’ 
and ghswer time, etc : 

9. This i a was boring. ' . ) SA A U D- S§sD 

10. The iets Presented was too SA A ‘U D_- SD 
advanced to be useful. 

ik. Possible solutions to problems | might : SA A U OD SD 
encounter in regard to the program : 
were adequately discussed. : 

12. This program component stimulated SAA A U D_ spd 


. me to think of dsing such approaches 
or ideas in my current work or program. 


. 13. The information and/or materials presented SA A U D_- sD 
during this program were of a nature 
: that I could share them with my 
* co-workers or subordinates. 
14. This‘program stimulated and maintained SA,A U D_~ SD 
my interest. 
1S. This program dealt with the abstract and S&H A U OD_~ SsDd 
not the actual. . 
16. Poe information presented was too SA A U D_~ SD 
elementary. 
17. Nothing used in regard to this program SA A UD S8D 
component was new or es for 
me. 
18. | The instruction included adequate examples SA A UD spD 
and illustratrons to explain this program. - 
19. This program component met or exceeded “a -£ u OD SD - 


my expectations. 
' . 


In regard to the entire program component, | would rate it as being: (Circle only one response.) 


Of no use —- Sqmewhat useful Useful Very useful Essential 
! 2 3° 4 $ 6 7 


COMMENTS: (Please write comments on back of this sheet.) 
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LIST OF INDUSTRY-SERVICES LEADERSHIP DEVELOPMENT MODULES 


a : Ls Ortentativa to indusiry Services 


ne A latroductiun to Industry Seriecs . ‘ 
B. industry Services Leadertip Development Program. 
Gunde tur Using the Self-Paccd Instructional Modules 


* Establishing Contacts and Relationships 


Speaking to Industriel end Commuasy Groups . 

Writing Artutes for News Meda 

identifying Fun toms of Ageacics Involved ta 

- Industry Services " 
D. Devetopeng 2 Brochure for Industry Services 


iL = Obtaining Agreements 


A. Developing Traming Agreements 
B  Devetopsng o Lead-time $ hedule 
Cs baterpretaing Legutation Retated to Industry Services 


{V. identifying Traiming Needs ‘ 
A Colfecting Framework Production end Training 


Ap> 


~~ ° 


~ * Inturmatwa 
ok os » Be Selecting Types of Traineng Programs = * 
- C  Prepenag 2 Budget for an Industry Serva es Project ’ 
V Acyutring Resources 
A Selec ung Insiruaton for ladustry Sernces 
B  Securng s Tresaing Site 
¢ Sevunng Tresmung byupment, Tools, aad Supphes 
VL = Training instructor fur industry Services 
Trang Instructor for industry Services a 
Vi Preparing for Training 
A Adapyng the Training Site to Traming Needs * 
Be Bvahuating Safety Conditions of Trasung Sites 
CC Annoumiung the Opening of a Trasmitg Program 
Vit =—- Preparing Training Materiats - 
A Conducting 2 Tash Analy wns 
’ P B _ Devetoping Periurmaace Ope: tives 
C Determining Ty pes of Instructaonal Methods cad Media 
D  Devetoping Performance Tests 
t Deven ying Trang Manush . 
Fo Preparing Vabetapes tur an Industry Services Progrem 
G = Settong Up Learning ( enter for Industry Servnes Programs 
“1K Selecting Camdidstes 
Devetopeng ¢ Phan tur Tesiing and ( rugeebag Appinants fur a Training Program 
XK =- Monitoring Training Programs . 
A Awatng en Providing Pré t mptovment and fn-Pleat Traiaing 
B Developing a Pros cdure for Kcepeng Partnipating Agenvies Informed 
About Tracing Program Actrities 
C  Moadtenng | rasnung Programs tor Progress and f upraditurcs 
Xi Chasing Training Programs 
: Ctoung a Trasmuing Program 
} 
Ri Placing Program Partacquets 
Devehwpeng ¢ Plan tos Pla ing (etadustes if a Pre t mph ment Traseeng Program 
Rift Evatnetwg tedeuiry Services Programm ’ 
tr ahsoteng tnckatty Seren ce Progr sms . 
Oreect taquares To Rewerh snd ( urre whem | ont toe Vin eG wl 
ey Tatanal ldnetew ( siege 4 tdinel 
Memewepp: State Leaner: Uraert DN 
' Meanupyp State MY iy nt 
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